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Operations and pricing professional with 5+ years of hands-on manufacturing and costing experience.
Former business owner with a design background, blending operational efficiency, cost control, and
product insight.

National Institute of Fashion Technology (NIFT), Chennai 

Operations Management Manufacturing & Production, Planning, Costing & Pricing Analysis , Vendor &
Supplier Management, Inventory & Logistics Coordination, Process Improvement, Team Supervision, Retail
& Multi-Location Operations, Cost Control, Margin Analysis, Adobe Softwares & Microsoft office.

 English, Hindi, Tamil, Malayalam, Nepali and Bengali. 

IIM SKILLS

Bachelor of Design 

Digital Marketing 

2015-2019

2023-2024

EXPERIENCE

Pioneer Tyre Trading – Siliguri, India 
Co-Owner / Operations Manager

Led end-to-end operations of a tyre retreading manufacturing unit, overseeing production, procurement,
logistics and quality control. 
Managed operations across a factory and two retail showrooms, aligning production with sales demand.
Handled product costing, pricing decisions, vendor negotiations, and inventory planning to maintain
profitability. 
Supervised workforce scheduling, daily operations, and on-time order fulfillment.
Supported business expansion through process improvements and operational restructuring. 

 June 2020 - December 2025 

Tritan Leather Works Pvt. Ltd. – Chennai, India
Designer / Production & VendorCoordination

Design Team Member at Tritan, leading end-to-end product development for handbags and SLGs.
Experienced in tech pack allocation, and optimizing production efficiency.
Supported production planning, vendor coordination, and cost control for handbags and small leather
goods. 
Worked closely with suppliers and factories to meet quality, delivery, and cost targets. 

 May 2019- June 2020 

Early Career Experience
Design & Production Internships – KH Exports | Ramjee Leathers | Bellaura Crafts 

2015-2019

Gained exposure to manufacturing workflows, vendor management, material sourcing, and cost
considerations. 

https://aravindvenu.in/

