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‭PROFESSIONAL SUMMARY‬
‭Business operations professional with 6+ years of experience in managing manufacturing and multi-location‬
‭retail operations. Experience in cost and pricing analysis, inventory planning, vendor management and‬
‭process improvement. Design-led background enabling data-driven operational and profitability decisions.‬

‭PROFESSIONAL EXPERIENCE‬
‭Operations Manager/Co-Owner‬ ‭June 2020 - December 2025‬
‭Pioneer Tyre Trading‬‭, Siliguri, India‬
‭Small-scale tyre retreading manufacturing business unit with two company-owned retail outlets.‬

‭●‬ ‭Managed end to end operations across manufacturing and two retail outlets, overseeing production‬
‭planning, procurement, logistics and quality control.‬

‭●‬ ‭Opened two retail outlets and improved sales operations by implementing Excel-based systems for‬
‭sales, inventory and costing replacing manual record- keeping.‬

‭●‬ ‭Analyzed Product cost, pricing and margins supporting data-driven pricing decisions and profitability.‬
‭●‬ ‭Planned and controlled inventory and vendor coordination by aligning production with sales demand,‬

‭reducing stockouts and ensuring timely material availability and order fulfilment.‬

‭Product Developer‬ ‭May 2019 - June 2020‬
‭Tritan Leather Works Pvt.Ltd‬‭, Chennai, India‬
‭Export Oriented Leather goods manufacturing company‬

‭●‬ ‭Coordinated production planning using ERP systems and Excel to track orders and production status.‬
‭●‬ ‭Managed vendor, supplier coordination, supporting material sourcing and on-time deliveries.‬
‭●‬ ‭Bridged design and business teams by translating product requirements into production decisions.‬

‭Design and Production Intern‬ ‭2015 - 2019‬
‭KH Exports|Ramjee Leathers|Bellaura Crafts.‬ ‭Chennai, Pondicherry, India‬
‭Leather goods manufacturing and craft based production organizations‬

‭●‬ ‭Supported manufacturing workflows gaining exposure to production planning and operations.‬
‭●‬ ‭Assisted with vendor coordination, material sourcing and basic costing activities for leather products.‬
‭●‬ ‭Contributed to Bellaura Crafts collaboration with the  Government of India Textile department,‬

‭Supporting artisan coordination, Documentation and production alignment.‬

‭EDUCATION‬
‭National Institute of fashion technology, Chennai, India‬
‭Premier Institute specializing in design education with strong industry and manufacturing focus‬
‭Bachelor Of Design (Bdes), Leather Design, 2019‬

‭PROFESSIONAL DEVELOPMENT‬
‭●‬ ‭Digital Marketing for Business Marketing‬‭, IIM Skills, New Delhi, India, 2024‬

‭KEY SKILLS‬
‭Operations and supply chain management, inventory and production planning, costing, pricing and margin‬
‭analysis, vendor and supplier management, Process improvement, Data analysis and Reporting. Advanced‬
‭Microsoft Excel, Erp Systems, Microsoft Office, Adobe Photoshop, Illustrator and InDesign.‬
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